Website Coordinator (1 family)- The coordinator is in charge of updating site, including the
annual calendar, parent contacts, fundraisers and lists of jobs, and any other information that
changes yearly.

Snack Coordinator (1 family)- The coordinator makes the snack calendar for the year and
informs parents of their assigned time.

Wreath Fundraiser (2 families)- They coordinate the fundraiser starting in November, including
contacting the supplier, getting forms to parents, advertising, and collecting funds.

Seed Sale Fund (2 families)- They coordinate the fundraiser starting in early February, including
contacting the supplier, getting forms to parents, advertising, and collecting funds.

Spaghetti Dinner Fund (4 families)- This is the biggest fundraiser, therefore requires the most
parental involvement. Duties include contacting and coordinating with donors for dinner and
meatball contest prizes, cooking the dinner, advertising and pr (thank yous in local papers for
donors), running 50/50 raffle, organizing parent volunteers to work the night of the dinner. The
dinner takes place in late January or early February during the Hill Country winter festival.

Kids’ Night Out (2 families)- They find a site, coordinate with local schools and babysitting-age
kids, advertise, and work the night of. This typically runs in March or early April.

Building and Grounds -(3 families) They coordinate and run the Fall and Spring work days as
well and complete any general maintenance during the school year (ie: prove hay and salt and
sand for winter prep . . .)

Social Chair - (1 family) They coordinate activities to keep families interacting throughout the
school year. Events could include a sledding or movie night at the preschool, and a winter

clothes swap.

Grant Writing -(2 families) They research and apply for grants.



